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     FROM: NICK BRADLEY, 7Clos Cwm Du, Pontprennau, Cardiff CF23 8LE

Forming your new rowing club
First of all – if you’re thinking about forming a new rowing club, congratulations on getting this far, and welcome to Welsh Rowing! This document is a brief guide to the process of getting a new club up and running; it’s by no means exhaustive, but hopefully it will answer some questions and provoke some thoughts. If you’ve already belonged to a club, much of this will be very obvious, but at the risk of teaching grandmothers to suck eggs……….

Assuming you have a number of people willing to band together and form a club, you’ll need to organise yourselves and get a CLUB CONSTITUTION to set out your objectives, rules and structure.  This is most easily done by using a template – you can find these on several sites, a particularly good one is

www.sportsclubswales.org.uk/10829.html
This is a site devoted to the process of managing a sports club, and well worth a read.

You should form a  COMMITTEE to run the club, with at least a chairman, secretary and treasurer. You should also appoint a safety officer or advisor, and if you have junior members, a welfare officer. Both of these areas are becoming increasingly important – all club members (including non-member helpers) who have significant access to children need to undergo a CRB check. You should also establish POLICIES on safety, welfare and equity.  Welsh Rowing has policies on all these, which can be found on our website 

www.walesrowing.com/good_practice.htm
You may wish simply to affirm in your constitution that you adhere to these policies, rather than formulate your own. 

You will need (if you wish to compete) to AFFILIATE to Welsh Rowing, the National Governing Body of the sport in Wales.  Fees are currently  £7.50 per member for the first 40 members, and £7 for the next 50.

 Junior members count as a fraction of a member for this purpose, and the minimum subscription is £35  – all this is explained in more detail in the annual affiliation letter sent out to clubs who express an interest in joining. 

A condition of affiliation is the production of a completed safety audit and a copy of the club’s public liability insurance.  Welsh Rowing’s insurers are 

Worldwide Sports Insurance Ltd (www.wwsi.co.uk)

but you may prefer to shop around for yours.  The safety audit form is available on the Welsh Rowing website under ‘Good Practice’ – see above.  It is not a pass-or-fail examination, but any concerns Welsh Rowing’s Safety Committee has with the audit will be raised with the club.  Both British Rowing and Welsh Rowing have adopted a much stricter line on safety recently – clubs not returning their safety audits by the notified date will be (and have been) automatically suspended from competition from that date.  Welsh Rowing is happy to advise clubs on safety matters - the governance and running of individual clubs is in the hands of the clubs themselves and is not the responsibility of Welsh Rowing, but we do have a duty of oversight and are always willing to provide whatever help and advice we can.

Having got the club’s organisation sorted – you need some EQUIPMENT and somewhere to store it.  If you have no premises already earmarked, you might try contacting other water sports clubs in your area – canoeing, sailing, sub aqua.  They may be willing to provide you with some space.  As far as boats are concerned, Welsh Rowing has a programme of boat purchase for its performance, development and Academy squads, which means that there sometimes (but not always) boats available for sale or loan to new clubs, so we may be able to help. 

We can certainly help with COACHING.  Sarah Hayward is the Coach Education Co-ordinator, and she will be happy to talk to you about your coaching needs.  She can be contacted at

sarah.hayward@walesrowing.com 

You will want to see the club DEVELOP.  You may find it useful to forge links with schools and colleges in your area, and with the wider community.  As well as widening your recruitment base, this can help when applying for grants.  Sport Wales has several types of grants available to clubs – details can be found on their web site

www.sportwales.org.uk/grants-funding/grant-schemes
 The application process is straightforward, and again, we are more than happy to advise on what kind of grant might be most suitable and how to apply for it.

Other websites you may find useful:

www.sportengland.org
www.britishrowing.org
And the first point of contact for any queries arising from the above:

david.simmonds@walesrowing.com
Good luck!
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