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Job description
Role Title: Independent Safeguarding Committee Member
Reports to: Chair of the Welsh Rowing Safeguarding Committee

Time Commitment: Typically, six evening meetings a year (with options for
virtual/hybrid attendance to support accessibility)

Term: Three years (with a possible second term of three years)
Purpose of the Role

To provide independent expertise, constructive scrutiny, and strategic guidance to the
Welsh Rowing Safeguarding Committee. The Independent Member plays a vitalrole in
ensuring our safeguarding policies, procedures, and practices are robust, modern, and
effective. Crucially, you will help us foster a safe, welcoming, and inclusive culture
where everyone feels they belong.

To ensure unbiased oversight, we welcome applicants who are not currently employees
or members of Welsh Rowing or the Welsh Rowing Board of Directors. This external
perspective ensures that safeguarding and well-being remain our absolute priority,
independent of operational or sporting performance concerns.

Key Responsibilities
Strategic Oversight & Inclusivity:

¢ Review and guide the implementation of Welsh Rowing’s strategic safeguarding
plan.

« Monitor safeguarding trends and data, identifying areas of concern and
opportunities to improve safety and equity across the sport.

o Oversee the development of inclusive, safe recruitment procedures that reduce
barriers for diverse applicants.
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Policy, Compliance & Best Practice:

e Regularly review, constructively challenge, and update safeguarding policies for
children and adults, ensuring they reflect current legislation, best practices, and
the needs of diverse communities.

¢ Ensure compliance with mandatory safeguarding training standards across the
organisation.

Independent Case Management Scrutiny:

e Ensure all safeguarding incidents and complaints are managed fairly,
transparently, and in accordance with Welsh Rowing’s policies.

e Auditanonymised safeguarding case files to review handling, quality, and
outcomes, ensuring fairness for all parties involved.

Culture & Advocacy:

¢ Promote a proactive, positive safeguarding culture that values diversity and
safety throughout Welsh Rowing.

e Champion the "voice of the participant"—ensuring the lived experiences of
children, young people, and adults from all backgrounds are centred in
safeguarding decisions.

Committee Contribution:

e Prepare for and actively participate in committee meetings, providing objective,
independent advice.

Person Specification

We recognise that great talent comes from a blend of diverse backgrounds and lived
experiences. If you meet many of these criteria and are passionate about safeguarding,
we highly encourage you to apply.

Experience & Knowledge:

e A professional or strong advocacy background in safeguarding, protection, or
welfare (e.g., social work, law, education, community work, or youth services).

e Astrong understanding of safeguarding legislation and statutory guidance.

e Anunderstanding of the sport, leisure, or community group landscape,
particularly regarding safety risks within club environments.

¢ Awareness of digital, cyber, and technology-related risks within a safeguarding
context (e.g., online harm, digital inclusion/exploitation, and emerging threats
affecting children and adults at risk).
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Skills & Abilities:

¢ Independence & Constructive Challenge: The ability to question organisational
norms and engage with leadership in a constructive, collaborative manner.

e Objectivity & Empathy: The capability to review complex, sensitive situations
with a calm, impartial, and compassionate approach.

o Strategic Thinking: The ability to look at the bigger picture and contribute to
long-term safeguarding and cultural improvements.

¢ Inclusive Communication: Strong interpersonal skills with the ability to
connect authentically with staff, volunteers, and people from diverse
backgrounds.

Desirable (But not essential):

o Experience working with National Governing Bodies (NGBs), sports
administration, or community-led organisations.

e Experience in accessible policy writing, implementation, or review.

Our Commitment to Equity, Diversity, and Inclusion

Welsh Rowing is committed to creating a safe, diverse, and inclusive environment. We
welcome and encourage applications from individuals of all backgrounds, identities,
and life experiences, particularly those who are underrepresented in sports leadership
and committee roles.

If you require any reasonable adjustments or accommodations during the application
process or to help you fulfil this role (such as alternative formats or technological
support), please let us know.

How to apply

Please submit a letter expressing your interest in the role, outlining your relevant
experience, skills and suitability to:

admin@welshrowing.com

Please include “Independent member Safeguarding Committee — Expression of
Interest” in the subject line.

The closing date for expressions of interest is Sunday 6" September at 9 p.m.

For an informal discussion about the role, please contact the Board Secretary via email
at emma.argall@welshrowing.com
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